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Our Vision

Ignite the Passion: inspiring young women to change the
world - me aro ki te haa o Hineahuone

Our Virtues and Values

Whakapono, Tuumanako, Tika
Faith, Hope, Justice
Manaakitanga, whanaungatanga, whakamana

Our Mission Charism

Communion, Contemplation, Mission

Our Purpose

SHGC is a place of encounter, growth and development of
Head, Heart and Hands

Strategic Pou ==

Our Strategy will create transformational
experiences that inspire joy for learning where
excellence and equity enable all to grow and thrive.

Pono Ako Hapori

Learning and Teaching Community Engagement

Faith Formation

» Engage all aakonga in purposeful learning » Develop talented and committed teams

 Enrich the contemplative practice of all

. Strengthen our B|_Cu|tural|sm ¢ A“gn the curriculum with needs and diverSity ® |nveSt in Capablhty and Sp|r|tua| formatlon

Our Expected Outcomes

Aakonga Kaiako Whaanau

are experts in the ‘classroom’ who
prioritise the achievement and
wellbeing of every learner.

are contributors to a thriving
community of learners and leaders.

are successful learners who
make the world a better place.



Our Strategic Goals

Every student will Every staff member will Every part of Sacred
flourish in Faith and demonstrate effective Heart will contribute to
personal success in practice that enables the transformation of

y learning and wellbeing learning and wellbeing learning and wellbeing
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Our Strategic Intentions

2025 Strategic Initiatives

SHGC Maaori Achievement Strategy

Hauora Coach

We will: We will: We will:

* Create the conditions for Maaori and

PonO -Falth/Cu Itu re * Use the Gospel to encourage Hope Pasifika to achieve equitable outcomes . Commit to on-going improvement tq
benefit all members of the community

Use the Gospel to teach the Faith * Integrate Te Ao Maaori to reflect Te Tiriti « Prioritise foundational skills in literacy,

Increase access to Te Reo Maaori 0 Waitangi and our Mission Gharism numeracy and Catholic practices » Promote "Age Quod Agis’ ‘Pay Attention’

as a means for successful learning

Ako - Teaching/Learning
Maximise progress towards achievement Our Measurement of Success

Target Literacy and Numeracy in Years 9-11

* Equitable achievement for all  ‘Personal Success’ is identified
. . * Knowledge of the Gospel and : : . . : o
Hapori-Whaanau/Community Scripture will be evident for all tauira Maaori and Pasifika fortauira Maaori and Pasifika
Promote “Age Quod Agis” - Pay Attention/Kia aro! .
ge Q ° Y * Catholic Identity/Taha Maaori * Relevant data will improve for * Relevant data will improve for
Increase regular attendance at school tauira Maaori and Pasifika tauira Maaori and Pasifika

data will improve for all tauira




Transition (Leavers) Attendance

Ethnicity | Another Course Work LEFT Overseas Polytechnic ABSENCE University UNKNOWN | Total Year |9 10 11 12 13 | Total
School
Level 22024 Level 12024
9 Asian 1 1 2 0 2 2
. - . - European 4 4
Ethnicity Total|[No of NA| % NA Ethnicity Total| No of NA| % NA P 6 1 U
Maori 6 6 19 1 1
. . Pasifik 2 1 3
Asian 39 5 12.8 Asian 34 5 14.7 = 2 1 &
9 Total 13 2 15 35 1 1 o
10 Asian 1 1 2
European 67 6 9 European 85 11 12.9 38 1 1
European 4 4 41 2 2
) . Maori 5 5
Maaori 33 5| 15.2 Maaori 38 10| 26.3 44 ot o 13
MELAA 7 2 28.6 MELAA 5 0 0.0
11 Asian 1 1 53 ) 1 1 1 5
_ o European 3 1 1 1 6 56 3 3
Pasifika 12 1 8.3 Pasifika 14 2 14.3 o
Maori 1 1 2 59 1 5 1 7
MELAA 3 1 4 62 1 1 1 3
Other 1 0 0.0 Other 1 0 0.0 .
Pasifika 2 1 3 65 1 4 5 3 2 15
11 Total 9 1 2 2 2 16 68 1 1 4 1 7
Total 159 19 11.9 Total 177 28 15.8 -
12 Asian 1 1 71 3 5 6 3 5 22
Europea 2 2 3 2 3 12 74 2 4 1 3 1 11
Maori 1 3 3 1 1 1 1 11 76 2 4 7 10 7 30
Pasifik 2 1 3 79 2 3 4 4 4 17
12 Total 5 5 6 2 3 5 1 27 82 6 13 12 11 10 52
Total 38 6 8 2 6 3 1 5 1 70 85 6 4 8 2 20
88 20 27 14 33 28| 122
91 2 7 7 3 71 26
93 1 1
94 46 49 52 35 31| 213
97 8 9 4 7 7| 35
100 113 81 67 44 51| 356
Total 206 222 192 182 160 962

Targets 2025

1 - Reduce NCEA failure rate by 50% (overall NCEA pass rate target: 95%)
2 - Reduce transition rate of Maaori and Pasifika students by 50% (overall transition rate: 25%)
3 - Reduce school-wide absence rate by 50% (overall Regular attendance rate target: 75%)



